PROLOW CONSULTING

Pro-bono consulting, low-cost solutions

CONSULTING

OVERVIEW

ProLow Consulting is a small business consulting firm focused on helping entrepreneurs leverage data & analytics to
design more flexible business strategies. We help partners unlock the data within their business, combining it with
management expertise and low-cost strategies to strengthen decision-making.

Our team will work with you to break down your business into critical segments, mapping a comprehensive picture of
your operations. This allows us to track how capital flows through your business at a granular level. We then combine
this breakdown of key operational levers, costs, and revenue, with proprietary market research, providing integrated
data-driven solutions that strengthen your business.

We're seeking small business partners looking to collaborate with us on pro bono projects. We’re ideally looking for
candidates interested in better integrating data analytics into their business, have business-specific obstacles, or are

looking to develop more flexible business strategy.

The Goal

1. Help managers fine-tune around data, maximizing the informational value within their business.

2. Provide owners with comprehensive low/no-cost business strategies to optimize operations around.

The Process

1. Meet to discuss current business operations and strategy. This will allow us to identify the key operating
segments of the business, and field any questions or concerns you may have about the process.

2. We begin the in-depth business analysis focused on identifying cost and pricing efficiency, inventory
management, market research, and day-to-day operations.

3. These breakdowns will be used to draft a report assessing strategic opportunities along with low-cost
solutions that can be used to assist you in streamlining/optimizing your operations.

4. Asimplementation progresses, we will track results along with you to create and fine-tune a final sustainable

business solution.

Who We Are
Abhinav Dholepat, Co-founder Travis Knox, Co-founder
Abhinav is a final year Master of Financial Economics Travis is a first year Master of Financial Economics
candidate at Western, with an undergraduate degree in Candidate, with an undergraduate degree in Honours
Honours Economics from UWaterloo. Having completed Economics from UWaterloo. He developed a strong
two internships at Global Affairs Canada, he currently passion for entrepreneurship through successive
works on the Financial Analysis and Structuring Team internships at the Industrial Research Assistance
analyzing investment memorandums and fund Program, where he worked with small businesses
documents from Private Equity, Debt, and Venture Debt leveraging IRAPs expertise and business-specific data
Funds that promote the UN and Canada’s sustainable providing technical expertise and growth capital to
development goals. Canadian entrepreneurs.
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